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Introduction.
The purpose of this assignment is to provide detailed information about M-kay cool Foundation. The assignment will provide a background of the organization. This will include the year this organization will be formed. A reason as to why it will be formed or what has inspired the founders to come up with the organization will be provided. It will also be keen to highlight the main objectives and ultimate goals of the organization. The main strategies put in place to achieve individual objectives will be outlined and the respective action plans will be discussed in detail.
 The location of the organization will also be included in the assignment as well as the people this organization is geared to serve. The vision of the organization will be included in the assignment and a detailed explanation of what drove the organization to this vision is provided. The assignment will also provide a mission statement of the organization which will highlight the key roles of the organization and how to achieve them. The assignment will also include the organization’s different stakeholders who are going to be key players to the successful running of the foundation.
About M-kay cool foundation.
M-kay cool foundation is a non-profit organization aiming to help all the people within Canada but mainly those from the marginalized communities, slums, or any informal settlements across the country. I intend to form this organization in the near future. M-kay foundation will be focusing mainly on empowering youths and women. The youth will benefit mainly by getting opportunities to grow their talents e.g. sporting. Women will also benefit a lot since we have ensured every woman is entitled to their rights be it food, sanitary towels, and even educate their children.
Due to the ongoing pandemic which has paralyzed all the sectors in the country, people are staying indoors to avoid any unnecessary contact or gatherings. According to research done by Kneafsey (2017) entitled “Local Environment” shows how people are suffering from lack of food. Thus, we are focusing on this urgent and basic need. We will start working on the M-kay food aid initiative by supplying food either dry food in boxes or fresh food. We opt to do door-to-door supply to avoid crowds which can give room for the spread of Covid-19.  We will also help women acquire sanitary products to boost their hygiene.  
The main stakeholders of M-kay cool foundation will be some residents in these areas, community groups, churches, government workers, Business workers, political leaders, commission members, and all other groups which will be interested in the project. These groups will play an important role in ensuring the organization is up and running. The support we expect from them includes monetary aid, boxes of food, and other products that will help us run the foundation. We expect the government to provide security to all our workers when visiting marginalized areas where residents can scramble for donations or some groups can attack us, this will help us to successfully run all the activities as planned. We will hold meetings with various leaders of these groups through online platforms such as Zoom and google meetings to curb the spread of the deadly virus. The main agenda will be to discuss objectives, strategies, action plans and other measures on how we will ensure the foundation is running, every person will have been reached no matter the place they are in.
Our headquarter will be located in Canada, Ottawa but we will have different branches across the state to ensure we have reached various places. This will allow us to cover wide areas and ensure all the foods have reached all the people when they are fresh and still edible. Our offices will always be open between Monday and Friday from 8.00 am to 5.00 pm but you can still contact our helplines during the closed days or if you are not able to access our offices. What we will do every day is to analyze the aids we are going to distribute on that day, transport, and areas to cover first. The cost of food has been a problem there was a rise in price due to the pandemic but we will be getting them a box of food that can sustain them for 12 days having 3 meals a day. With this we will have played an important role in reference to a research entitled “The important role of charity in the welfare system for those who are food insecure “done by McKay (2019). We will ensure each box has a balanced diet to boost people’s immunity and ensure there is good growth in children.
Vision.
To create a world where everyone has a decent way of life. 
We have arrived at this vision since we are aiming at improving people’s lives. This is through our various activities for instance offering food to the less fortunate, giving sanitary towels to the women who cannot afford, allowing the youths to grow their talents and equipping them with different skills which they can use to earn a living. With all these, the organization will have created a world where everyone has a decent way of life.
Mission.
To touch people's lives by providing a sustainable source of basic needs through a door to door delivery and other opportunities for improving personal talents through different youth forums and interest-based activities.
Objectives.
	Objective 1: To provide food to all the needy people in marginalized areas, slums, and people in informal settlements.

	Strategies.
	Action plan.
	Measurables.

	Studying the social class and the community demographics e.g. age.
	· Visiting all the areas mentioned above and studying their daily ways of life.
· Money for fueling cars and printing filling copies.
	· Ensuring we have exhausted all the areas in the action plan.
· Raising enough funds to make our visits successful.

	Involving leaders of the states and communities.
	· Contacting every leader raising awareness about the problem.
· Funds for visiting and contacting them.
	· Making sure every leader has received our call for support.
· Raising enough funds from our leaders.



	Objective 2: To empower children and youths to realize their various talents to support their daily lives.

	Strategies.
	Action plan.
	Measurables.

	Gaining an understanding of the community.
	· Visiting each community and learning how they conduct themselves.
· Funds for visiting all the communities.
	· Ensuring we have exhausted everything we want to learn about them.
· Raising enough funds from stakeholders.

	Involving the youths and children
	· Organizing many forums to hear views from the youths.
· Funds for organizing these forums.
	· We will ensure all the forums have yielded substantial information.
· Raising enough funds from stakeholders.



	Objective 3: To provide needy women with sanitary products.

	Strategies.
	Action plan.
	Measurables.

	Knowing women population size not able to access these products. 
	· Urging all the women to show up in a forum or register online.
· Funds to conduct forums.

	· Pushing women to attend these forums and register them for easy delivery.
· Raising enough funds from stakeholders.

	Establishing a suitable sanitary brand.
	· Conducting a legal and legit supplier.
· Raising funds for buying these products.
	· We will ensure we have interviewed them and access all their products.
· Raising enough funds from stakeholders.



Conclusion.
The main aim of our foundation is to ensure every needy person in our country is living a decent life. We have put in place several measures to ensure we have all the records of women, children, and youths who require our services. Lack of food has been an urgent issue that should be addressed during this time of the pandemic, that is the reason we will expand our foundation to deal with this problem. We will be going to all the areas which are encountering this problem doing door-to-door delivery instructed by the government to avoid the spread of covid-19. We will be grateful as a foundation to our abled government and all our stakeholders who will help us achieve our main objectives, strategies, action plan, and other measures that will ensure the growth and running of our foundation. We are almost certain that every needy person will be reached regardless of the place they are in. We will also reach many youths and still work tirelessly to reach more and make a difference in their lives. We are looking forward to fulfilling our vision and mission in the long run.
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